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Observer Deployment Final Report
Deployment on Purse Seine Vessel

	Deployment Request Number: 000EU134

	Vessel Name
	

	Vessel ICCAT Ref. No.
	

	Vessel Flag:
	Croatia

	Vessel Operating Company
	

	JFO number (if applicable)
	

	JFO catch Allocation Key (if applicable)
	1.545

	Observer Name
	Konstantinos Zoas

	Observer ICCAT ID No
	BFT 577

	Signature
	



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	23/05/2019
	
	

	Briefing
	10/05/2019
	
	

	Embarkation
	25/05/2019
	
	

	Monitoring
	25/05/2019
	02/07/2019
	

	Disembarkation
	02/07/2019
	
	

	Return Home
	11/07/2019
	
	

	Debriefing
	11/07/2019
	12/07/2019
	



The observer disembarked the vessel on 02/07 but continued to monitor operations of the JFO until the season finished on 07/07.

1. Summary of all fishing activities 

Table 1: Summary of all Fishing operations
	Fishing Op #*
	Operation Type**
	Date
	Time
	Position

	
	
	
	Start
	End
	Lat
	Long

	1
	JFO
	04/06/2019
	17:26
	17:51
	42.86393333
	14.92935

	2
	JFO
	09/06/2019
	13:59
	14:18
	42.89601667
	15.08453333

	3
	JFO
	10/06/2019
	15:11
	15:33
	42.82733333
	14.92066667

	4
	JFO
	11/06/2019
	16:22
	16:42
	43.34106667
	15.39301667


*	Fishing operation number: Unique identification field linked to the deployment data set  
**	Standard Operation / JFO



2. Summary of Pre-Transfer Notification (PTN), Transfer Authorisation and Release Order records

Table 2: Vessel records of Pre-transfer Notification, Transfer Authorisation and Release Orders
	Fishing Op #*
	Pre-Transfer Notification (PTN)
	Transfer Authorisation
	Release Order

	
	BFT #
	BFT kg
	Verification**
	Ref. Number
	Verification**
	BFT #
	BFT kg
	Verification**

	1
	300
	2700
	Consultation With Vessel Master
	HRV2019AUT0014
	Consultation With Vessel Master
	N/A
	N/A
	N/A

	3
	300
	2700
	Consultation With Vessel Master
	HRV2019AUT0036
	Consultation With Vessel Master
	N/A
	N/A
	N/A

	4
	500
	4500
	Consultation With Vessel Master
	HRV2019AUT0041
	Consultation With Vessel Master
	N/A
	N/A
	N/A


*	Fishing operation numbers as in Table 1.
**	Verification Types: Hardcopy/e-copy control record or verbal confirmation from vessel master

Catch was estimated from the deck. The PTN was confirmed over the phone. There were no release orders during the deployment.



Table 3: Observer estimate of released bluefin tuna based on video record/other method 
	Fishing
Op #*
	Release recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	N/A
	N/A
	N/A
	N/A
	N/A


*	Fishing operation as per Table 1.
**	rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

No tuna were released during the deployment.


Table 4: Vessel and Observer Records for Total Estimate of bluefin tuna released following a Release Order
	Fishing Op #*
	Vessel estimate for released tuna
	Observer estimate for released tuna

	
	Live fish**
	Dead fish***
	Live fish**
	Dead fish***

	
	#
	kg
	#
	kg
	#
	kg
	#
	kg

	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A


*	Fishing operation as per Table 1.
**	Based on video record
***	Dead fish remaining in the fishing or towing gear


3. Summary of Transfer Activities

Table 5: Transfer Activities
	[bookmark: OLE_LINK1]Fishing Op #
	Transfer Op #*
	Start
	End
	Position
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing
Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	1
	1
	05/06/2019
	07:33
	05/06/2019
	08:16
	42.87
	14.94
	LUBIN DVA
	ATEU0HRV00150
	EU.HRV.031

	3
	2
	10/06/2019
	19:35
	10/06/2019
	20:03
	42.83
	14.92
	FULIJA
	ATEU0HRV00004
	EU.HRV-032

	4
	3
	12/06/2019
	07:21
	12/06/2019
	07:52
	43.41
	15.32
	FULIJA
	ATEU0HRV00004
	EU.HRV-032


*	Fishing operation as per Table 1.




Table 5a: Voluntary or Control Transfer Activities
	Transfer Op #
	Voluntary/Control Transfer Op #*
	Voluntary or
Control
	Start
	End
	Position
	Donor Vessel Name
	Donor Vessel ICCAT #
	Donor Cage #

	
	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A



There were no voluntary or control transfers during the deployment.


Table 6: Video records used to estimate the quantity of fish transferred.
	Fishing Op #**
	Transfer Op #*
	Transfer recorded by Video camera
()
	Video Quality***
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	1
	1
	Yes
	5
	3
	Yes

	3
	2
	Yes
	2
	3
	Yes

	4
	3
	Yes
	4
	3
	Yes


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)




Table 6a: Video records used to estimate the quantity of fish transferred in a voluntary or control transfer
	Transfer Op #*
	Voluntary or Control Transfer Op #
	Voluntary or Control
	Transfer Recorded By Video(Y/N)
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video (Y/N)

	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A


*	Transfer operations as per Table 5.
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

There were no voluntary or control transfers during the deployment.


Table 7: Vessel and Observer estimates for the amount of bluefin tuna transferred
	Transfer Op #*
	Fishing Op #**
	

Voluntary or Control Transfer Op #
	Voluntary or Control
	ITD #
	Vessel Estimate 
	Observer Estimate 

	
	
	
	
	
	#
	kg
	#
	kg

	1
	1
	N/A
	N/A
	HRV-2019/303/ITD
	250
	2125
	250
	N/A

	2
	3
	N/A
	N/A
	HRV-2019/434/ITD
	194
	1746
	194
	N/A

	3
	4
	N/A
	N/A
	HRV-2019/436/ITD
	455
	4550
	455
	N/A


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.




Table 8: Size composition of tuna
	Transfer Op #*
	Voluntary or 
Control Transfer Op #*
	Voluntary or Control
	Fishing
Op #**
	<8kg
	8-29kg
	>=30kg

	
	
	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.

It was not possible to estimate the weights of fish from video transfer records.


4. Vessel and Observer Estimate for Total Catch of BFT

Table 9: Total catch records for bluefin tuna
	Fishing Op #*
	BFT
	Vessel Catch Record
	Observer Catch Record
	Fishing Logbook #
	BCD #

	
	
	#
(n)
	Wt 
(kg)
	#
(n)
	Wt 
(kg)
	
	

	1
	Live fish
	250
	2125
	250
	 N/A
	HRVLOG1900726046
	HR19900xxx

	[bookmark: _GoBack]
	Dead fish
	2
	17
	2
	17
	HRVLOG1900726046
	HR19900xxx

	3
	Live fish
	194
	1746
	194
	  N/A
	HRVLOG1900726046
	HR19900xxx

	
	Dead fish
	1
	9
	1
	9
	HRVLOG1900726046
	HR19900xxx

	4
	Live fish
	455
	4550
	455
	 N/A 
	HRVLOG1900726046
	HR19900xxx

	
	Dead fish
	2
	20
	2
	20
	HRVLOG1900726046
	HR19900xxx


*	Fishing operation as per Table 1.


Table 10: Records of catches allocated to the vessel by JFO/OFO
	Date
	Fishing Logbook #
	Allocated catch
	Catching Vessel Name
	Catching Vessel Name ICCAT #

	
	
	#
	kg
	
	

	02/06/2019
	HRVLOG1900726046
	925
	7862
	NEPTUN II
	ATEU0HRV00140

	02/06/2019
	HRVLOG1900726046
	1069
	9086.5
	PONOS
	ATEU0HRV00058

	02/06/2019
	HRVLOG1900726046
	334
	2839
	SARDINA I
	ATEU0HRV00133

	02/06/2019
	HRVLOG1900726046
	786
	7074
	TACOMA
	ATEU0HRV00164

	02/06/2019
	HRVLOG1900726046
	47
	423
	KALI
	ATEU0HRV00037

	02/06/2019
	HRVLOG1900726046
	751
	6759
	TULJAN DVA
	ATEU0HRV00155

	02/06/2019
	HRVLOG1900726046
	597
	5373
	KORNAT
	ATEU0HRV00153

	02/06/2019
	HRVLOG1900726046
	247
	2223
	EVA
	ATEU0HRV00049

	04/06/2019
	HRVLOG1900726046
	530
	4770
	NEPTUN II
	ATEU0HRV00140

	04/06/2019
	HRVLOG1900726046
	918
	7803
	HRVATSKI USPJEH
	ATEU0HRV00007

	04/06/2019
	HRVLOG1900726046
	630
	5670
	PONOS
	ATEU0HRV00058

	04/06/2019
	HRVLOG1900726046
	521
	4428.5
	SARDINA II
	ATEU0HRV00161

	04/06/2019
	HRVLOG1900726046
	3024
	33264
	TACOMA
	ATEU0HRV00164

	04/06/2019
	HRVLOG1900726046
	250
	2250
	CARICA
	ATEU0HRV00163

	04/06/2019
	HRVLOG1900726046
	2446
	22014
	TULJAN DVA
	ATEU0HRV00155

	04/06/2019
	HRVLOG1900726046
	655
	5895
	MARLIN
	ATEU0HRV00156

	04/06/2019
	HRVLOG1900726046
	1659
	16590
	EVA
	ATEU0HRV00049

	08/06/2019
	HRVLOG1900726046
	301
	2709
	NEPTUN II
	ATEU0HRV00140

	08/06/2019
	HRVLOG1900726046
	252
	2520
	TACOMA
	ATEU0HRV00164

	09/06/2019
	HRVLOG1900726046
	950
	8075
	NEPTUN I
	ATEU0HRV00134

	09/06/2019
	HRVLOG1900726046
	1075
	9675
	NEPTUN II
	ATEU0HRV00140

	09/06/2019
	HRVLOG1900726046
	1519
	12911
	SARDINA I
	ATEU0HRV00133

	09/06/2019
	HRVLOG1900726046
	640
	5440
	SARDINA II
	ATEU0HRV00161

	09/06/2019
	HRVLOG1900726046
	905
	7692
	PREKO
	ATEU0HRV00021

	09/06/2019
	HRVLOG1900726046
	201
	1809
	CARICA
	ATEU0HRV00163

	09/06/2019
	HRVLOG1900726046
	501
	5010
	TULJAN DVA
	ATEU0HRV00155

	09/06/2019
	HRVLOG1900726046
	361
	3610
	MARLIN
	ATEU0HRV00156

	09/06/2019
	HRVLOG1900726046
	459
	4590
	KORNAT
	ATEU0HRV00153

	10/06/2019
	HRVLOG1900726046
	745
	6842.5
	PONOS
	ATEU0HRV00058

	10/06/2019
	HRVLOG1900726046
	300
	2550
	SARDINA II
	ATEU0HRV00161

	10/06/2019
	HRVLOG1900726046
	380
	3230
	PREKO
	ATEU0HRV00021

	10/06/2019
	HRVLOG1900726046
	451
	4059
	MARLIN
	ATEU0HRV00156

	11/06/2019
	HRVLOG1900726046
	1760
	15840
	NEPTUN I
	ATEU0HRV00134

	11/06/2019
	HRVLOG1900726046
	420
	3780
	NEPTUN II
	ATEU0HRV00140

	11/06/2019
	HRVLOG1900726046
	1233
	10480
	SARDINA I
	ATEU0HRV00133

	11/06/2019
	HRVLOG1900726046
	440
	3740
	SARDINA II
	ATEU0HRV00161

	13/06/2019
	HRVLOG1900726046
	1156
	10395
	NEPTUN I
	ATEU0HRV00134

	13/06/2019
	HRVLOG1900726046
	305
	2745
	NEPTUN II
	ATEU0HRV00140

	13/06/2019
	HRVLOG1900726046
	502
	5020
	HRVATSKI USPJEH
	ATEU0HRV00007

	13/06/2019
	HRVLOG1900726046
	420
	4200
	PONOS
	ATEU0HRV00058

	13/06/2019
	HRVLOG1900726046
	1201
	10208
	SARDINA II
	ATEU0HRV00161

	13/06/2019
	HRVLOG1900726046
	769
	8459
	TACOMA
	ATEU0HRV00164

	13/06/2019
	HRVLOG1900726046
	402
	4020
	CARICA
	ATEU0HRV00163

	13/06/2019
	HRVLOG1900726046
	343
	3773
	TULJAN DVA
	ATEU0HRV00155

	13/06/2019
	HRVLOG1900726046
	805
	7245
	MARLIN
	ATEU0HRV00156

	13/06/2019
	HRVLOG1900726046
	576
	5184
	KORNAT
	ATEU0HRV00153

	13/06/2019
	HRVLOG1900726046
	662
	6620
	EVA
	ATEU0HRV00049

	14/06/2019
	HRVLOG1900726046
	897
	8073
	NEPTUN I
	ATEU0HRV00134

	14/06/2019
	HRVLOG1900726046
	2350
	21150
	NEPTUN II
	ATEU0HRV00140

	14/06/2019
	HRVLOG1900726046
	370
	3330
	PONOS
	ATEU0HRV00058

	14/06/2019
	HRVLOG1900726046
	1003
	8525
	SARDINA II
	ATEU0HRV00161

	14/06/2019
	HRVLOG1900726046
	1504
	13536
	PREKO
	ATEU0HRV00021

	14/06/2019
	HRVLOG1900726046
	880
	9680
	CARICA
	ATEU0HRV00163

	14/06/2019
	HRVLOG1900726046
	725
	6525
	KORNAT
	ATEU0HRV00153

	15/06/2019
	HRVLOG1900726046
	355
	4260
	TACOMA
	ATEU0HRV00164

	15/06/2019
	HRVLOG1900726046
	720
	7200
	PELAGOS II
	ATEU0HRV00017

	15/06/2019
	HRVLOG1900726046
	503
	5030
	EVA
	ATEU0HRV00049

	17/06/2019
	HRVLOG1900726046
	1365
	42350
	NEPTUN II
	ATEU0HRV00140

	17/06/2019
	HRVLOG1900726046
	472
	5192
	TACOMA
	ATEU0HRV00164

	18/06/2019
	HRVLOG1900726046
	1000
	10000
	SARDINA I
	ATEU0HRV00133

	19/06/2019
	HRVLOG1900726046
	483
	4830
	SARDINA II
	ATEU0HRV00161

	19/06/2019
	HRVLOG1900726046
	160
	1600
	TACOMA
	ATEU0HRV00164

	19/06/2019
	HRVLOG1900726046
	1006
	10060
	CARICA
	ATEU0HRV00163

	19/06/2019
	HRVLOG1900726046
	115
	1150
	KALI
	ATEU0HRV00037

	19/06/2019
	HRVLOG1900726046
	700
	7000
	PELAGOS II
	ATEU0HRV00017

	19/06/2019
	HRVLOG1900726046
	220
	2200
	KORNAT
	ATEU0HRV00153

	20/06/2019
	HRVLOG1900726046
	455
	5005
	CARICA
	ATEU0HRV00163

	20/06/2019
	HRVLOG1900726046
	274
	2740
	KALI
	ATEU0HRV00037

	20/06/2019
	HRVLOG1900726046
	216
	2160
	EVA
	ATEU0HRV00049

	21/06/2019
	HRVLOG1900726046
	490
	4900
	PELAGOS II
	ATEU0HRV00017

	27/06/2019
	HRVLOG1900726046
	1904
	17136
	CARICA
	ATEU0HRV00163

	30/06/2019
	HRVLOG1900726046
	1170
	11700
	NEPTUN I
	ATEU0HRV00134

	30/06/2019
	HRVLOG1900726046
	1560
	13260
	SARDINA II
	ATEU0HRV00161

	30/06/2019
	HRVLOG1900726046
	1000
	9000
	PREKO
	ATEU0HRV00021

	30/06/2019
	HRVLOG1900726046
	1150
	10000
	TACOMA
	ATEU0HRV00164

	30/06/2019
	HRVLOG1900726046
	1302
	11718
	CARICA
	ATEU0HRV00163

	30/06/2019
	HRVLOG1900726046
	870
	8700
	KALI
	ATEU0HRV00037

	30/06/2019
	HRVLOG1900726046
	490
	4410
	TULJAN DVA
	ATEU0HRV00155

	30/06/2019
	HRVLOG1900726046
	451
	4059
	MARLIN
	ATEU0HRV00156

	30/06/2019
	HRVLOG1900726046
	800
	7200
	PELAGOS II
	ATEU0HRV00017

	30/06/2019
	HRVLOG1900726046
	580
	5510
	KORNAT
	ATEU0HRV00153

	01/07/2019
	HRVLOG1900726046
	460
	4140
	NEPTUN I
	ATEU0HRV00134

	01/07/2019
	HRVLOG1900726046
	786
	7074
	CARICA
	ATEU0HRV00163

	01/07/2019
	HRVLOG1900726046
	522
	4698
	TULJAN DVA
	ATEU0HRV00155

	01/07/2019
	HRVLOG1900726046
	425
	10200
	PELAGOS II
	ATEU0HRV00017

	02/07/2019
	HRVLOG1900726046
	1200
	10800
	PREKO
	ATEU0HRV00021

	02/07/2019
	HRVLOG1900726046
	115
	1092
	KORNAT
	ATEU0HRV00153

	02/07/2019
	HRVLOG1900726046
	591
	14184
	TULJAN DVA
	ATEU0HRV00155

	02/07/2019
	HRVLOG1900726046
	215
	5160
	PELAGOS II
	ATEU0HRV00017

	06/07/2019
	HRVLOG1900726046
	1350
	24300
	SARDINA II
	ATEU0HRV00161




5. 
6. By-catch / Other Species Records

Table 11: Catches of other species taken by observed vessel
	Fishing Op #*
	Species**
	Discarded
	Recorded in logbook
(Y/N)
	Retained
	Recorded in logbook
(Y/N)

	
	
	#
	kg
	
	#
	kg
	

	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A


*	Fishing operation as per Table 1.
**	Use 3-letter FAO species Code

No bycatch or other species were caught during the deployment.



7. Checklist of requirements under ICCAT conservation and management measures 
Table 12. Summary of observed vessels potential non-compliance
 *	Fishing operations as per Table 1.
	Potential Non-compliance Event
	Operation Number

	
	N/A

	N/A
	



No PNCs were observed during the deployment.

Table 13. Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures
	Date
	Time
	Position
	Vessel Name
	Flag
	IRCS
	ICCAT# /
Registration #
	Picture
	Activity / Comments 

	
	Start
	End
	Lat
	Long
	
	
	
	
	
	

	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A



No vessels were sighted which were fishing in contravention of ICCAT conservation and management measures.

8. Summary of sampling performed

Table 14. Summary of sampling performed
	Fishing Op #*
	Incidental Mortalities
	Number of fish measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	1
	2
	2
	2
	0
	0

	3
	1
	1
	1
	0
	0

	4
	2
	2
	2
	0
	0


*	Fishing operation as per Table 1


Appendix 1: Details of vessels involved in catching/ towing/ supporting/other operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	HRVATSKI USPJEH
	ATEU0HRV00007
	Croatia
	9A4675
	Catching
	

	PELAGOS II
	ATEU0HRV00017
	Croatia
	9A8092
	Catching
	

	EVA
	ATEU0HRV00049
	Croatia
	9A4857
	Catching
	

	CEZAR
	ATEU0HRV00109
	Croatia
	9A7338
	Towing 
	

	NEPTUN II
	ATEU0HRV00140
	Croatia
	9AA5464
	Catching
	

	SUPORT I
	ATEU0HRV00324
	Croatia
	9A7326
	Towing 
	

	SARDINA II
	ATEU0HRV00161
	Croatia
	9AA6486
	Catching
	

	MARLIN
	ATEU0HRV00156
	Croatia
	9AA5610
	Catching
	

	KALI
	ATEU0HRV00037
	Croatia
	9A4643
	Catching
	

	CARICA
	ATEU0HRV00163
	Croatia
	9AA6265
	Catching
	

	PELAGOS III
	ATEU0HRV00337
	Croatia
	9A5627
	Towing 
	

	NEPTUN I
	ATEU0HRV00134
	Croatia
	9AA5375
	Catching
	

	LUBIN DVA
	ATEU0HRV00150
	Croatia
	9AA6299
	Towing 
	

	TACOMA
	ATEU0HRV00164
	Croatia
	9AA8122
	Catching
	


*	Carrier, Catching, Dive, Farm, Inspection, Support, Towing, Other.




Appendix 2: Details of vessels sighted but not involved in BFT operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
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