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Observer Deployment Final Report
Deployment on Purse Seine Vessel

	Deployment Request Number: 000EU140

	Vessel Name
	

	Vessel ICCAT Ref. No.
	

	Vessel Flag:
	EU.Italy

	Vessel Operating Company
	

	JFO number (if applicable)
	

	JFO catch Allocation Key (if applicable)
	32,477

	Observer Name
	Vlaho Lucic

	Observer ICCAT ID No
	 507

	Signature
	



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	24/05/2019
	 
	

	Briefing
	08/05/2019
	 
	

	Embarkation
	24/05/2019
	 
	

	Monitoring
	24/05/2019
	10/06/2019
	

	Disembarkation
	10/06/2019
	 
	

	Return Home
	14/06/2019
	 
	

	Debriefing
	12/06/2019
	13/06/2019
	Paris



.


1. Summary of all fishing activities 

Table 1: Summary of all Fishing operations
	Fishing Op #*
	Operation Type**
	Date
	Time
	Position

	
	
	
	Start
	End
	Lat
	Long

	1
	JFO
	01/06/2019
	10:43
	11:16
	35,1666667
	14,4333333

	2
	JFO
	07/06/2019
	07:49
	08:14
	36,1166667
	13,5166667

	3
	JFO
	08/06/2019
	07:27
	08:01
	35,2666667
	13,8333333

	4
	JFO
	08/06/2019
	11:34
	12:14
	35,2833333
	13,9


*	Fishing operation number: Unique identification field linked to the deployment data set  
**	Standard Operation / JFO / OFO

FOP 1 related to TOP1 and VOP 1&2 (1 cage from the initial transfer split into 2 different cages)
FOP 2 with voluntary release
FOP 3 with voluntary release and dead fish declared
FOP 4 with voluntary release


2. Summary of Pre-Transfer Notification (PTN), Transfer Authorisation and Release Order records

Table 2: Vessel records of Pre-transfer Notification, Transfer Authorisation and Release Orders
	Fishing Op #*
	Pre-Transfer Notification (PTN)
	Transfer Authorisation
	Release Order

	
	BFT #
	BFT kg
	Verification**
	Ref. Number
	Verification**
	BFT #
	BFT kg
	Verification**

	1
	1
	800
	80000
	Hardcopy
	ITA-2019-AUT-008
	Hardcopy
	 
	 


*	Fishing operation numbers as in Table 1.
**	Verification Types: Hardcopy/e-copy control record or verbal confirmation from vessel master



Table 3: Observer estimate of released bluefin tuna based on video record/other method 
	Fishing
Op #*
	Release recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	N/A
	
	
	
	


*	Fishing operation as per Table 1.
**	rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

If methodology other than video viewing is used, please describe in detail the method used and the level of confidence in such method.

Additional remarks from direct observation:

Additional remarks from other sources (please specify source)



Table 4: Vessel and Observer Records for Total Estimate of bluefin tuna released following a Release Order
	Fishing Op #*
	Vessel estimate for released tuna
	Observer estimate for released tuna

	
	Live fish**
	Dead fish***
	Live fish**
	Dead fish***

	
	#
	kg
	#
	kg
	#
	kg
	#
	kg

	N/A
	
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Based on video record
***	Dead fish remaining in the fishing or towing gear

Additional remarks from direct observation:

Additional remarks from conversations / other sources (please specify source)


3. Summary of Transfer Activities

Table 5: Transfer Activities
	[bookmark: OLE_LINK1]Fishing Op #
	Transfer Op #*
	Start
	End
	Position
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing
Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	1
	1
	02/06/2019
	16:43
	02/06/2019
	17:57
	35,18
	14,47
	GISTERODA
	ATEU0ITA00493
	EU.MLT-040-FF


*	Fishing operation as per Table 1.

Additional remarks from direct observation:

Additional remarks from conversations / other sources (please specify source)



Table 5a: Voluntary or Control Transfer Activities
	Transfer Op #
	Voluntary/Control Transfer Op #*
	Voluntary or
Control
	Start
	End
	Position
	Donor Vessel Name
	Donor Vessel ICCAT #
	Donor Cage #

	
	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	1
	1
	Voluntary Transfer
	02/06/2019
	10:50
	02/06/2019
	11:45
	35,20
	14,58
	GISTERODA
	ATEU0ITA00493
	EU.MLT-040-FF

	1
	2
	Voluntary Transfer
	02/06/2019
	15:40
	02/06/2019
	16:41
	35,20
	14,62
	GISTERODA
	ATEU0ITA00493
	EU.MLT-040-FF



Additional remarks from direct observation: Too much fish were in the same cage, they decided to split the cage into 2 different cages to the EU.MLT-38-FF for the VOP 1 and to the EU.MLT-41-FF for the VOP2.

Additional remarks from conversations / other sources (please specify source)


Table 6: Video records used to estimate the quantity of fish transferred.
	Fishing Op #**
	Transfer Op #*
	Transfer recorded by Video camera
()
	Video Quality***
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	1
	1
	Yes
	2
	5
	Yes


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

If methodology other than video viewing is used, please describe in detail the method used and the level of confidence in such method.
Additional remarks from direct observation:

Additional remarks from other sources (please specify source)




Table 6a: Video records used to estimate the quantity of fish transferred in a voluntary or control transfer
	Transfer Op #*
	Voluntary or Control Transfer Op #
	Voluntary or Control
	Transfer Recorded By Video(Y/N)
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video (Y/N)

	1
	1
	Voluntary Transfer
	Yes
	4
	4
	Yes

	1
	2
	Voluntary Transfer
	Yes
	4
	4
	Yes


*	Transfer operations as per Table 5.
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)


Table 7: Vessel and Observer estimates for the amount of bluefin tuna transferred
	Transfer Op #*
	Voluntary or Control Transfer Op #*
	Fishing Op #**
	Voluntary or Control
	ITD #
	Vessel Estimate 
	Observer Estimate 

	
	
	
	
	
	#
	kg
	#
	kg

	1
	
	1
	Voluntary Transfer
	ITA-2019/008/ITD
	3340
	427000
	3431
	 

	 
	
	3
	 
	NULL
	0
	0
	 
	 


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.

Additional remarks from direct observation: FOP3 with only one dead fish

Additional remarks from conversations / other sources (please specify source)



Table 8: Size composition of tuna
	Transfer Op #*
	Voluntary or 
Control Transfer Op #*
	Voluntary or Control
	Fishing
Op #**
	<8kg
	8-29kg
	>=30kg

	
	
	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	N/A
	
	
	
	
	
	
	
	
	


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.

Provide comment on whether it was possible to estimate the weight categories of transferred tuna : It was not possible to estimate tuna’s length or weight

4. 
5. Vessel and Observer Estimate for Total Catch of BFT

Table 9: Total catch records for bluefin tuna
	Fishing Op #*
	BFT
	Vessel Catch Record
	Observer Catch Record
	Fishing Logbook #
	BCD #

	
	
	#
(n)
	Wt 
(kg)
	#
(n)
	Wt 
(kg)
	
	

	1
	Live fish
	3340
	427000
	3431
	 
	ITCT03/01
	IT19900690

	
	Dead fish
	17
	1360
	17
	 
	ITCT03/01
	IT19900690

	

3
	Live fish
	0
	0
	 
	 
	NULL
	NULL

	
	Dead fish
	1
	35
	1
	35
	ITCT03/05
	IT19900729


*	Fishing operation as per Table 1.

Additional remarks from direct observation:
Additional remarks from other sources (please specify source)


Table 10: Records of catches allocated to the vessel by JFO/OFO
	Date
	Fishing Logbook #
	Allocated catch
	Catching Vessel Name
	Catching Vessel Name ICCAT #

	
	
	#
	kg
	
	

	02/06/2019
	ITCT03/02
	930
	139500
	MICHELANGELO
	ATEU0ITA00671

	04/06/2019
	ITCT03/03
	1100
	105600
	MICHELANGELO
	ATEU0ITA00671

	08/06/2019
	ITCT03/06
	1055
	116050
	ALTO MARE PRIMO
	ATEU0ITA00631




6. 
7. By-catch / Other Species Records

Table 11: Catches of other species taken by observed vessel
	Fishing Op #*
	Species**
	Discarded
	Recorded in logbook
(Y/N)
	Retained
	Recorded in logbook
(Y/N)

	
	
	#
	kg
	
	#
	kg
	

	N/A
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Use 3-letter FAO species Code

Describe the methodology used to obtain estimate of other species.

Additional remarks from direct observation:

Additional remarks from other sources (please specify source)
If size samples or other biological data have been collected, please complete section 7.



8. 
9. 


10. Checklist of requirements under ICCAT conservation and management measures 
Table 12. Summary of observed vessels potential non-compliance
 *	Fishing operations as per Table 1.
	Potential Non-compliance Event
	Operation Number

	
	1

	Video record of transfer did not show Transfer Authorisation number at beginning or end of the video
	x



1. Details of transhipment at-sea between other vessels:

2. Other activities that may be in breach of ICCAT conservation and management measures:
PNC sent on the 03/06/2019
[bookmark: _GoBack]On the 01st of June, the vessel XXX undertook a transfer operation, the video was fully compliant with the rec18-02 and the estimated number of fish of the observer was in accordance with the captain’s estimation. Before the observer signed the ITD and considering the high number of fish transferred (more than 3 300 fish), the farm operator chose to do a voluntary transfer to have a second estimation and to split the catch into 2 different cages.
On the 02nd of June, they undertake the voluntary transfer. The estimated number of fish between the captain and the observer was still coherent (less than 10% of difference), but the authorization number wasn’t recorded on the videos. This was in contravention with the Rec. 18-02; Para 92, Annex 8 viii.
But the observer signed both ITDs (ITA-2019/008/ITD/1 & ITA-2019/008/ITD/2). We are sorry if inconvenience is generated.
This is the first PNC for this deployment.

3. Activity of other vessels: Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures

Table 13. Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures
	Date
	Time
	Position
	Vessel Name
	Flag
	IRCS
	ICCAT# /
Registration #
	Picture
	Activity / Comments 

	
	Start
	End
	Lat
	Long
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	
	


Additional remarks from direct observation:

Additional remarks from other sources (please specify source)



11. Summary of sampling performed

Table 14. Summary of sampling performed
	Fishing Op #*
	Incidental Mortalities
	Number of fish  measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	1
	14
	14
	14
	 
	14

	3
	1
	1
	1
	 
	1


*	Fishing operation as per Table 1


Appendix 1: Details of vessels involved in catching/ towing/ supporting/other operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	TWENTY THREE
	ATEU0ITA00812
	EU.Italy
	IFZF2
	Support
	

	ANGELO CATANIA
	ATEU0ITA00636
	EU.Italy
	IKJS
	Catching
	

	FUTURA PRIMA
	ATEU0ITA00651
	EU.Italy
	IRJV
	Auxiliary
	

	ALTO MARE PRIMO
	ATEU0ITA00631
	EU.Italy
	IQGM
	Catching
	

	GISTERODA
	ATEU0ITA00493
	EU.Italy
	ITSY
	Towing 
	

	MICHELANGELO
	ATEU0ITA00671
	EU.Italy
	IPNG
	Catching
	

	Leli
	ATEU0MLT01018
	EU.Malta
	9HB4326
	Support
	

	Gerardo Padre
	ATEU0MLT00913
	EU.Malta
	9HB3192
	Support
	

	Padre Pio II
	ATEU0MLT00151
	EU.Malta
	9H9517
	Towing 
	

	Mirkurt
	ATEU0MLT00098
	EU.Malta
	9HBG
	Towing 
	

	N.VO COSIMO
	ATEU0ITA00262
	EU.Italy
	IOGD
	Towing 
	

	GAETANO PADRE
	ATEU0ITA00693
	EU.Italy
	IJPM
	Catching
	

	Degre
	ATEU0MLT00107
	EU.Malta
	9H7787
	Support
	

	El Horchani
	AT000TUN00009
	Tunisie
	3V3002
	Catching
	

	Budafel
	ATEU0MLT00118
	EU.Malta
	9H8646
	Towing 
	

	PADRE PIO
	ATEU0ITA00468
	EU.Italy
	IFOW
	Support
	

	*
	catching vessel in the same JFO/OFO

	
	towing vessel assisting farm

	
	Other (specify)

	
	


Appendix 2: Details of vessels sighted but not involved in BFT operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	N/A
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