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Observer Deployment Final Report
Deployment on Purse Seine Vessel

	Deployment Request Number: 000EG003

	Vessel Name
	

	Vessel ICCAT Reference Number
	

	Vessel Flag
	Egypt

	Vessel Operating Company
	

	JFO number (if applicable)
	

	JFO Catch Allocation Key (if applicable)
	37.1852

	Observer Name
	Sertac Yesil

	Observer ICCAT ID No
	331

	Signature
	[bookmark: _GoBack]



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	11/05/2019
	 
	 

	Briefing
	13/05/2019
	 
	 

	Embarkation
	14/05/2019
	 
	 

	Monitoring
	14/05/2019
	28/06/2019
	 

	Disembarkation
	28/06/2019
	 
	 

	Return Home
	29/06/2019
	 
	 

	Debriefing
	04/07/2019
	05/07/2019
	 





1. Summary of all fishing activities 

Table 1: Summary of all Fishing operations
	Fishing Op #*
	Operation Type**
	Date
	Time
	Position

	
	
	
	Start
	End
	Lat
	Long

	1
	JFO
	29/05/2019
	13:03
	13:13
	35.97
	35.45

	2
	JFO
	15/06/2019
	15:00
	15:15
	35.80
	35.45

	3
	JFO
	24/06/2019
	10:35
	10:45
	35.83
	35.25

	4
	JFO
	27/06/2019
	11:30
	11:45
	36.17
	34.18


*	Fishing operation number: Unique identification field linked to the deployment data set  
**	Standard Operation / JFO




2. Summary of Pre-Transfer Notification (PTN), Transfer Authorisation and Release Order records

Table 2: Vessel records of Pre-transfer Notification, Transfer Authorisation and Release Orders
	Fishing Op #*
	Pre-Transfer Notification (PTN)
	Transfer Authorisation
	Release Order

	
	BFT #
	BFT kg
	Verification**
	Ref. Number
	Verification**
	BFT #
	BFT kg
	Verification**

	1
	150
	5500
	Hardcopy
	EGY-2019-AUT/001
	Hardcopy
	 
	 
	 

	2
	150
	5400
	Hardcopy
	EGY-2019-AUT/002
	Hardcopy
	 
	 
	 

	3
	2500
	100000
	Hardcopy
	EGY-2019-AUT/003
	Hardcopy
	 
	 
	 

	4
	950
	37000
	Hardcopy
	EGY-2019-AUT/004
	Hardcopy
	 
	 
	 


*	Fishing operation numbers as in Table 1.
**	Verification Types: Hardcopy/e-copy control record or verbal confirmation from vessel master

PTN details was provided verbally prior to the transfer and then via hardcopy following to the completion of related transfer operation.

No release order was received during the deployment.


Table 3: Observer estimate of released bluefin tuna based on video record/other method 
	Fishing
Op #*
	Release recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	N/A
	
	
	
	


*	Fishing operation as per Table 1.
**	rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)


Table 4: Vessel and Observer Records for Total Estimate of bluefin tuna released following a Release Order
	Fishing Op #*
	Vessel estimate for released tuna
	Observer estimate for released tuna

	
	Live fish**
	Dead fish***
	Live fish**
	Dead fish***

	
	#
	kg
	#
	kg
	#
	kg
	#
	kg

	N/A
	
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Based on video record
***	Dead fish remaining in the fishing or towing gear


3. Summary of Transfer Activities

Table 5: Transfer Activities
	[bookmark: OLE_LINK1]Fishing Op #
	Transfer Op #*
	Start
	End
	Position
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing
Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	1
	1
	29/05/2019
	14:36
	29/05/2019
	15:01
	35.97
	35.45
	DURSUN KAPTAN-3
	AT000TUR00093
	TUR-SAG-2019-018

	2
	2
	15/06/2019
	16:30
	15/06/2019
	16:50
	35.80
	35.47
	DURSUN CINAROGLU 2
	AT000TUR00169
	TUR-SAG-2019-015

	3
	3
	24/06/2019
	12:35
	24/06/2019
	13:32
	35.83
	35.25
	DURSUN CINAROGLU 2
	AT000TUR00169
	TUR-SAG-2019-015

	4
	4
	27/06/2019
	12:45
	27/06/2019
	13:44
	36.17
	34.18
	DURSUN CINAROGLU 2
	AT000TUR00169
	TUR-SAG-2019-015


*	Fishing operation as per Table 1.



Table 5a: Voluntary or Control Transfer Activities
	Transfer Op #
	Voluntary/Control Transfer Op #*
	Voluntary or
Control
	Start
	End
	Position
	Donor Vessel Name
	Donor Vessel ICCAT #
	Donor Cage #

	
	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	N/A
	
	
	
	
	
	
	
	
	
	
	




No voluntary or control transfers were conducted during this deployment.


Table 6: Video records used to estimate the quantity of fish transferred.
	Fishing Op #**
	Transfer Op #*
	Transfer recorded by Video camera
()
	Video Quality***
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	1
	1
	Yes
	4
	4
	Yes

	2
	2
	Yes
	3
	4
	Yes

	3
	3
	Yes
	4
	4
	Yes

	4
	4
	Yes
	4
	4
	Yes


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)


Table 6a: Video records used to estimate the quantity of fish transferred in a voluntary or control transfer
	Transfer Op #*
	Voluntary or Control Transfer Op #
	Voluntary or Control
	Transfer Recorded By Video(Y/N)
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video (Y/N)

	N/A
	
	
	
	
	
	


*	Transfer operations as per Table 5.
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)


Table 7: Vessel and Observer estimates for the amount of bluefin tuna transferred
	Transfer Op #*
	Fishing Op #**
	

Voluntary or Control Transfer Op #
	Voluntary or Control
	ITD #
	Vessel Estimate 
	Observer Estimate 

	
	
	
	
	
	#
	kg
	#
	kg

	1
	1
	 
	 
	EGY-2019/001/ITD
	92
	3035
	86
	 

	2
	2
	 
	 
	EGY-2019/002/ITD
	125
	4505
	122
	 

	3
	3
	 
	 
	EGY-2019/003/ITD
	2993
	119725
	2853
	 

	4
	4
	 
	 
	EGY-2019/004/ITD
	993
	39725
	971
	 


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.


Table 8: Size composition of tuna
	Transfer Op #*
	Voluntary or 
Control Transfer Op #*
	Voluntary or Control
	Fishing
Op #**
	<8kg
	8-29kg
	>=30kg

	
	
	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	N/A
	
	
	
	
	
	
	
	
	


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.

No size composition could be estimated through the video records.



4. 
5. Vessel and Observer Estimate for Total Catch of BFT

Table 9: Total catch records for bluefin tuna
	Fishing Op #*
	BFT
	Vessel Catch Record
	Observer Catch Record
	Fishing Logbook #
	BCD #

	
	
	#
(n)
	Wt 
(kg)
	#
(n)
	Wt 
(kg)
	
	

	1
	Live fish
	92
	3035
	86
	 
	EGY-00285
	EG19900028-TR19900064

	
	Dead fish
	 
	 
	 
	 
	 
	 

	2
	Live fish
	125
	4505
	122
	 
	EGY-00317
	EG19900057-TR19900147

	
	Dead fish
	 
	 
	 
	 
	 
	 

	3
	Live fish
	2993
	119725
	2853
	 
	EGY-00327
	EG19900062-TR19900165

	
	Dead fish
	 
	 
	 
	 
	 
	 

	4
	Live fish
	993
	39725
	971
	 
	EGY-00331
	EG19900064-TR19900178

	
	Dead fish
	 
	 
	 
	 
	 
	 


*	Fishing operation as per Table 1.




Table 10: Records of catches allocated to the vessel by JFO/OFO
	Date
	Fishing Logbook #
	Allocated catch
	Catching Vessel Name
	Catching Vessel Name ICCAT #

	
	
	#
	kg
	
	

	17/05/2019
	EGY-00258
	22
	780.889
	GECICILER BALIKCILIK 1
	AT000TUR00220

	17/05/2019
	EGY-00259
	37
	1302.226
	OKTAY-4
	AT000TUR07894

	19/05/2019
	EGY-00261
	103
	3524.413
	TUNCAY SAGUN 6
	AT000TUR00040

	19/05/2019
	EGY-00262
	61
	3879.16
	GECICILER BALIKCILIK 1
	AT000TUR00220

	19/05/2019
	EGY-00263
	51
	1745.473
	YILMAZLAR-5
	AT000TUR00426

	20/05/2019
	EGY-00264
	33
	2118.069
	YILMAZLAR-5
	AT000TUR00426

	20/05/2019
	EGY-00265
	23
	713.956
	YILDIZ SU URUNLERI Z
	AT000TUR00094

	21/05/2019
	EGY-00266
	36
	1202.569
	GECICILER BALIKCILIK 1
	AT000TUR00220

	21/05/2019
	EGY-00267
	38
	1327.512
	GECICILER BALIKCILIK 1
	AT000TUR00220

	22/05/2019
	EGY-00268
	20
	663.756
	TUNCAY SAGUN 2
	AT000TUR00455

	22/05/2019
	EGY-00269
	54
	1887.149
	CIHAN CENGIZ KARADENIZ
	AT000TUR00450

	22/05/2019
	EGY-00270
	18
	1166.128
	GECICILER BALIKCILIK 1
	AT000TUR00220

	22/05/2019
	EGY-00271
	30
	1041.186
	TUNCAY SAGUN 2
	AT000TUR00455

	23/05/2019
	EGY-00272
	93
	2881.853
	CIHAN CENGIZ KARADENIZ
	AT000TUR00450

	23/05/2019
	EGY-00273
	52
	1673.334
	CIHAN CENGIZ KARADENIZ
	AT000TUR00450

	23/05/2019
	EGY-00274
	167
	5187.335
	TUNCAY SAGUN 6
	AT000TUR00040

	24/05/2019
	EGY-00275
	135
	4319.433
	TUNCAY SAGUN 2
	AT000TUR00455

	24/05/2019
	EGY-00276
	100
	3514.001
	GECICILER BALIKCILIK 1
	AT000TUR00220

	25/05/2019
	EGY-00277
	62
	1970.816
	TUNCAY SAGUN 6
	AT000TUR00040

	25/05/2019
	EGY-00278
	115
	3573.498
	CIHAN CENGIZ KARADENIZ
	AT000TUR00450

	26/05/2019
	EGY-00279
	56
	1784.89
	TUNCAY SAGUN 6
	AT000TUR00040

	26/05/2019
	EGY-00280
	60
	1903.882
	YILDIZ SU URUNLERI Z
	AT000TUR00094

	27/05/2019
	EGY-00281
	49
	1643.586
	CIHAN CENGIZ KARADENIZ
	AT000TUR00450

	27/05/2019
	EGY-00282
	56
	1840.667
	TUNCAY SAGUN 2
	AT000TUR00455

	28/05/2019
	EGY-00283
	21
	670.077
	YILMAZLAR-5
	AT000TUR00426

	29/05/2019
	EGY-00284
	55
	1859.26
	MAMATI ORHAN
	AT000TUR00448

	30/05/2019
	EGY-00286
	46
	1478.408
	DURSUN CINAROGLU
	AT000TUR00131

	30/05/2019
	EGY-00287
	51
	1561.778
	OKTAY-4
	AT000TUR07894

	31/05/2019
	EGY-00288
	30
	1067.22
	TUNCAY SAGUN 6
	AT000TUR00040

	01/06/2019
	EGY-00289
	36
	1275.45
	GECICILER BALIKCILIK 1
	AT000TUR00220

	02/06/2019
	EGY-00290
	90
	3162.6
	OKTAY-4
	AT000TUR07894

	02/06/2019
	EGY-00291
	112
	3904.446
	TUNCAY SAGUN 2
	AT000TUR00455

	03/06/2019
	EGY-00292
	126
	4399.009
	YILDIZ SU URUNLERI Z
	AT000TUR00094

	03/06/2019
	EGY-00293
	36
	1275.452
	CIHAN CENGIZ KARADENIZ
	AT000TUR00450

	04/06/2019
	EGY-00294
	52
	1874.13
	OKTAY-4
	AT000TUR07894

	06/06/2019
	EGY-00296
	25
	960.866
	GECICILER BALIKCILIK 1
	AT000TUR00220

	06/06/2019
	EGY-00297
	89
	3186.03
	MAMATI ORHAN
	AT000TUR00448

	06/06/2019
	EGY-00298
	87
	3320.64
	CIHAN CENGIZ KARADENIZ
	AT000TUR00450

	06/06/2019
	EGY-00299
	72
	2583.63
	DURSUN CINAROGLU
	AT000TUR00131

	06/06/2019
	EGY-00300
	58
	2218.47
	OKTAY-4
	AT000TUR07894

	06/06/2019
	EGY-00301
	27
	1004.37
	TUNCAY SAGUN 6
	AT000TUR00040

	07/06/2019
	EGY-00302
	44
	1606.4
	TUNCAY SAGUN 2
	AT000TUR00455

	07/06/2019
	EGY-00303
	99
	3350.39
	DURSUN CINAROGLU
	AT000TUR00131

	08/06/2019
	EGY-00304
	54
	1994.99
	MAMATI ORHAN
	AT000TUR00448

	08/06/2019
	EGY-00305
	29
	1102.17
	DURSUN CINAROGLU
	AT000TUR00131

	08/06/2019
	EGY-00306
	163
	5890.14
	MAMATI ORHAN
	AT000TUR00448

	09/06/2019
	EGY-00308
	71
	2543.47
	TUNCAY SAGUN 2
	AT000TUR00455

	09/06/2019
	EGY-00309
	167
	5856.67
	OKTAY-4
	AT000TUR07894

	(*) 08/06/2019
	EGY-00307
	178
	6425.6
	CIHAN CENGIZ KARADENIZ
	AT000TUR00450

	11/06/2019
	EGY-00311
	94
	3373.44
	OKTAY-4
	AT000TUR07894

	12/06/2019
	EGY-00312
	23
	843.36
	TUNCAY SAGUN 2
	AT000TUR00455

	12/06/2019
	EGY-00313
	81
	2918.29
	GECICILER BALIKCILIK 1
	AT000TUR00220

	12/06/2019
	EGY-00314
	70
	2530.08
	OKTAY-4
	AT000TUR07894

	13/06/2019
	EGY-00315
	149
	9519.411
	CIHAN CENGIZ KARADENIZ
	AT000TUR00450

	17/06/2019
	EGY-00319
	51
	2052.623
	CIHAN CENGIZ KARADENIZ
	AT000TUR00450

	21/06/2019
	EGY-00323
	131
	5325.68
	DURSUN CINAROGLU
	AT000TUR00131

	23/06/2019
	EGY-00325
	631
	25241.3
	TUNCAY SAGUN 6
	AT000TUR00040

	23/06/2019
	EGY-00326
	25
	981.689
	MAMATI ORHAN
	AT000TUR00448

	27/06/2019
	EGY-00330
	412
	16456.6
	TUNCAY SAGUN 2
	AT000TUR00455

	27/06/2019
	EGY-00332
	396
	15856.5
	TUNCAY SAGUN 2
	AT000TUR00455



(*) The fishing operation was conducted on 08/06/2019 but the transfer was conducted 36 hours later on 09/062019 due to delay on arrival of the towing vessel. Due to that prior to the documents for this particular transfer being prepared there was two other transfers interfered.


6. By-catch / Other Species Records

Table 11: Catches of other species taken by observed vessel
	Fishing Op #*
	Species**
	Discarded
	Recorded in logbook
(Y/N)
	Retained
	Recorded in logbook
(Y/N)

	
	
	#
	kg
	
	#
	kg
	

	N/A
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Use 3-letter FAO species Code
7. 
8. Checklist of requirements under ICCAT conservation and management measures 
Table 12. Summary of observed vessels potential non-compliance
 *	Fishing operations as per Table 1.
	Potential Non-compliance Event
	Operation Number

	
	N/A

	Observer access to communication facilities denied
	

	Observer prevented from carrying out duties (insults, threats,…)
	

	Transhipment in unauthorised port (dead tuna)
	

	Transhipment at-sea involving your vessel (dead tuna)
	

	Landing in unauthorised port (dead tuna)
	

	Fishing outside designated season
	

	Fish below minimum size or weight captured or transferred (dead tuna)
	

	Vessel outside JFO involved directly in a fishing operation or a transfer
	

	No electronic BFT Catch document (eBCD) produced
	

	Dead tuna not adequately recorded in the vessel logbook and/or eBCD
	

	No logbook entry made for that day
	

	No logbook entry for a fishing operation (successful or not)
	

	Incomplete and/or incorrect logbook entry made for that day
	

	ICCAT transfer declaration (ITD) not completed and/or not signed by the observer
	

	Tuna transferred to a vessel(s) and or to a cage without an ICCAT number/identification
	

	Transfer conducted before receiving Authorisation 
	

	Pre-transfer notification not sent (or not sent prior to transfer)
	

	Transfer not monitored by video
	

	Video recording device not provided to the observer as soon as possible after transfer
	

	Video record of transfer did not show opening and/or closure of door at the start or the end of transfer
	

	Video record of transfer did not show date and/or time continuously
	

	Video record of transfer did not show 100% of the operation (cut, gap,…)
	

	Video record of transfer did not show the receiving and donor cage to see if they already held / still hold tuna before and after the transfer operation
	

	Video record of transfer did not show Transfer Authorisation number at beginning or end of the video
	

	Independent observer estimate of transfer amount was not possible due to video quality
	

	Observer estimate for the transfer more than 10% different than vessel’s
	

	Accurate copy of the video record of the transfer not transmitted to the observer on the fishing vessel
	

	Less than the correct amount of tuna released
	

	Video record of release did not show 100% of the operation (cut, gap,…)
	

	Release not monitored by video
	

	Tuna not released following a release order
	

	Video of released tuna not provided to the observer immediately after release
	

	Aerial support used during searching operations (drone, plane,…)
	

	Vessel without an ICCAT number involved in fishing operations
	

	Transhipment at-sea (dead tuna) – between other vessels
	


Table 13. Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures
	Date
	Time
	Position
	Vessel Name
	Flag
	IRCS
	ICCAT# /
Registration #
	Picture
	Activity / Comments 

	
	Start
	End
	Lat
	Long
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	
	



No vessels were observed in breach of ICCAT conservation and management measures.



9. Summary of sampling performed

Table 14. Summary of sampling performed
	Fishing Op #*
	Incidental Mortalities
	Number of fish measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	N/A
	
	
	
	
	


*	Fishing operation as per Table 1


Appendix 1: Details of vessels involved in catching/ towing/ supporting/other operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Comments

	HABIBIN ENVER
	AT000TUR00022
	Turkey
	TCA4375
	Catching
	

	TUNCAY SAGUN 6
	AT000TUR00040
	Turkey
	TCB2059
	Catching
	

	TUNCAY SAGUN -22
	AT000TUR00192
	Turkey
	TC7625
	Catching
	

	AKGUN KARDESLER
	AT000TUR00219
	Turkey
	TCA5065
	Catching
	

	YILDIZ SU URUNLERI Z
	AT000TUR00094
	Turkey
	TC5710
	Catching
	


*	Carrier, Catching, Dive, Farm, Inspection, Support, Towing, Other.



Appendix 2: Details of vessels sighted but not involved in BFT operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	HACI MUSTAFA KULOGLU
	AT000TUR00024
	Turkey
	TCBF9
	Support
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